Innovation Insights
Paula Claytonsmith, CEO, LCRIG
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LCRIG, understanding
innovation, its impact & how
we can help as a CIC
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Our wider Reach

We also work with a range of other
Professional Institutions and Associations
such as RSTA, IHE, CIHT, ADEPT and many
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Our Regional Groups

Highways Direct Management Group
(HDMG) representing 14 councils.

North West Group representing 8 councils
and DfT.

North East Materials Group representing
14 councils.

South East Group representing 10
councils.

South Central Group representing 9
councils.

South West Group representing 13
councils.




Research & Sector Insights

We draw our insights from:
* National Perspective e.g. Government
* Individual survey/query support from councils
 Our own surveys
* |[nnovation Survey
* Snap quizzes
 Wider membership surveys
* Intelligence
* Horizon scanning for our members (including Councils)
* |nvolvement in policy support activities
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LCRIG Innovation Survey

* Largest ever LCRIG Innovation survey
* Over 50% Councils
e Largest ever response from LCRIG Corporate Members
* Gave us concrete insights into barriers for:
* Highways Authorities
e Supply Chain members
* Innovation most likely to be adopted
e Innovation Threats (institutional v individual)
 Emerging Innovations councils most interested in
* Support needed to help councils
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Supporting Councils & Suppliers — Phase One
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Supporting Innovation for Councils & Suppliers
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Lcrig | Festival 2025

TECHNICAL LEARNING THEATRE

CPD Technical Training Sessions: Agenda Now Live for 2025
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Thank you

Email: paula.Claytonsr
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